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Excellence Through Learning

Six Sigma Quality

Competitive Systems
& Practices

Develop skills and 
capability of your 
employees

Increase productivity 
& competitiveness

Improve business 
growth & profitability

Improve quality
of products & services

Enhance predictability 
of operations

Increases customer 
satisfaction
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Lean Operations

www.lean6.com.au

 
LEAN 6 is a leading Lean Six Sigma consulting
and training organisation focusing on the 
transfer of knowledge and skills. Our clients 
achieve Business Excellence through learning 
and development of their people supported by 
highly experienced Lean and Six Sigma 
practitioners.  

We are a recognised training organisation and 
deliver the full range of certi�cations in Lean, 
Six Sigma and Change Management.
We adopt the GE (General Electric) standard for 
certi�cation and in partnership with our sister
company, Australian Society for Quality, deliver 
the highest quality and recognised certi�cations
in Lean Six Sigma.

LEAN 6 in partnership with the Australian 
Society for Quality further delivers government 
accredited quali�cations in Competitive 
Systems & Practices.

About LEAN 6



TRAINING

CONSULTING

Lean Operations
Lean eliminates non-value 
adding tasks which leads
to significant reduction in 

cycle time and waste.

+
Six Sigma Quality

Six Sigma eliminates 
defects by reducing 

process variation.
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Accredited
Training*

Lean Six Sigma 
Black Belt

Lean Six Sigma 
Green Belt

Lean Six Sigma 
Yellow Belt

Lean Six Sigma 
Executive

Lean
Foundation

Lean
Practitioner 

LETS   Change 
Foundation

LETS  Change 
Practitioner

Competitive 
Systems & 
Practices
 Cert IV

Competitive 
Systems & 
Practices

 Cert III

Competitive 
Systems & 
Practices

 Cert II

*Delivered by Australian 
 Society for Quality. 
 Government Funding 
 available.
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Business 
Reviews

Process
Improvement

Lean Assessments
Waste Audits
Training Assessments
Program Reviews

Lean Workouts
Workshop Facilitation
Problem Solving
Coaching and Support
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